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Summary of Accomplishments, Goals, and Requests

FY 2007 and Biennium 2007-2009 Operating and Capital Budgets

ELEMENTS OF CFR STRATEGIC PLAN
Sustainability of our natural resources and environmental services will continue to be a predominant issue in the coming decades. CFR faculty provide scientific expertise related to the key principles and processes that explain the behavior and interaction of biotic and social systems along gradients from highly to minimally impacted terrestrial ecosystems, and collectively form a unique interdisciplinary base from which to play a leadership role in developing the science of sustainability. Through an interdisciplinary approach in collaboration with our campus and external partners, we study human-influenced natural resource and environmental systems that focus on sustainable forestry, sustainable urban ecosystems, and sustainable enterprises. 

· Mission: to generate and disseminate knowledge for the stewardship of natural and managed environments and the sustainable use of their products and services
· Vision: to provide world class, internationally recognized knowledge and leadership for environmental and natural resource issues
· Theme: sustainability in natural and managed environments
· Core values: open communication, respect, and accountability
The key unifying theme of sustainability brings an interdisciplinary set of social, biological, and physical sciences to bear on understanding, managing, restoring, and using the products and amenities of forests, wild lands, and urban and suburban ecosystems so that they are maintained in a healthy, productive state to meet the needs of the present without serious impact on future generations.

Our faculty, staff, and students have been actively engaged in strategic planning activities since 1995. These discussions have helped us develop an organizational culture of openness, fairness, and inclusiveness where all points of view are solicited and respected. We understand that without the proper organizational culture, we will be unsuccessful in achieving our common vision and goals. On September 20, 2005 we met to update our strategic plan and to develop a revised set of three-year goals and objectives for 2005-2008.

Goals:
· Recruit, mentor, and retain the highest quality students, faculty, and staff 
· Provide the highest quality educational programs 
· Build and upgrade facilities, incorporating innovative design, technology, and sustainability features 
· Increase financial support for the College’s strategic transformation
· Conduct internationally renowned research 
· Provide an environment for collaborative problem solving, research, and intellectual debate
RECENT CFR INSTRUCTIONAL ACCOMPLISHMENTS

Instituting programmatic efficiencies
-Transformed, streamlined and transfer-friendly Environmental Science and Resource Management (ESRM) and Paper Science and Engineering (PSE) undergraduate curricula; fine-tuning continues; 103 fewer course listings

-CFR Minors consolidated from 6 to 2: ESRM and Streamside Studies
-MS & PhD degree programs consolidated under one program, from 13
-Produced 121 graduates in 04-05 (70 undergrads and 51 grads)
Transforming the faculty profile
-9 faculty searches in progress; of 4 current offers, 2 are female and 1 is ethnic minority

-New hires are in areas of high research potential; emphasis on interdisciplinarity

-Six faculty retirements in 2006-07

Attending to undergraduate enrollment
-Expanding our recruiting efforts for new undergraduate curricula

-Conducted multiple meetings with community colleges to encourage ease of transfer for environmentally-oriented students; new articulation agreements in place

-Increase of 20 students over AUT 2005 in ESRM program
-CFR now part of UW Honors Program

Serving other UW units

-Continued high ranking among UW units in service course contribution, providing a solid contribution to UW student knowledge of environmental and natural resource issues

-The award-winning Restoration Ecology Network (REN) program, which develops undergraduate restoration education and student research across the UW’s three campuses, is co-led by Professor Kern Ewing

Expanding graduate options

-4+1 or 3+2 Master of Forestry degree in final approval stage with intention of SAF accreditation by fall 2006 (site visit - April 2006): students complete a BSF and MF in 5 years if proper course preparation taken

-Gained approval of professional fifth-year master's programs in horticulture (MEH)

-International IGERT (11 departments) and Urban Ecology IGERT (10 departments) 

-Urban Ecology IGERT authorized to award a Certificate in Urban Ecology, along with their disciplinary graduate degree

Expanding international experiences

-Peace Corps Masters international program allows students to complement rigorous academic study with intense hands-on experience during an overseas Peace Corps assignment; generally one year of academic coursework before a 27- month Peace Corps assignment, and then a return to complete degree requirements

-Three CFR students traveled to South Africa in July 2005 to attend a three-week International Forestry School hosted by the University of KwaZulu-Natal (KZN) in Pietermaritzberg
-One student and one faculty member traveled to Taiwan to participate in a course and give lectures, respectively
-In a third trip to Germany, Urban Ecology students, faculty, and researchers traveled to Berlin in October 2005 to participate in the Second International Congress of Urban Ecology, followed by travel to Norway to study Oslo’s Plan for Sustainability

Linking students to professionals

-The Distinguished Alumni Seminar Series brings together highly successful alums and students in a facilitated but relaxed conversational forum, providing students with a view of real world work and possible roles they can assume after graduation as well as opportunities for networking

-Green Diamond Resource Company (formerly part of Simpson Timber Company) partnered with the College to provide paid summer internships to four CFR undergraduates; stipend, housing, and field work transportation

Supporting students

-Nearly 1 in 4 CFR undergraduates received private support in 2004/05

-Graduate support over 50% of student body, from TAs, RAs, and private support

RECENT CFR RESEARCH / SCHOLARSHIP ACCOMPLISHMENTS

Increasing grant activity
-G&C FY04 expenditures = $8.9M; G&C FY05 expenditures = $9.1M

-70% federal; 20% state; 6% local; 4% private

-NSF = nearly $1M
-Other federal agencies = $5.8M (Forest Service, Dept of Agriculture, Defense, Education, Energy, National Park Service, Bureau of Land Management, Environmental Protection Agency)
Increasing collaboration across campus
-Research linkages with Engineering, Evans School, Urban Planning, Ocean & Fishery Sciences, Program on the Environment
Transforming the faculty research profile

-Faculty offers are in process in the areas of landscape plant science, natural products chemistry, remote sensing and biospatial analysis and Director of the Center for Sustainable Forestry; searches are under way in the areas of bioresource science, quantitative landscape science, environmental/natural resource economics, natural resource informatics, and natural resource restoration and management

Nurturing emerging research programs

-Bioresource sciences including bio-energy, bio-products and bioremediation

-Geospatial sciences, including remote sensing

Maintaining long-term research

-Successful completion of 8th year of CO2 flux measurements at Wind River Canopy Crane Research Facility (WRCCRF); 10th year of operation for the crane facility

-20th anniversary of the Stand Management Cooperative (SMC), providing high quality information on the long-term effects of silvicultural treatments on stand and tree growth and wood quality – funded by industry and agencies
Seeking new long-term research opportunities

-The Wind River Canopy Crane Research Facility is a potential site for the National Ecological Observatory Network (NEON), a new federal effort to establish a nationwide ecological observation system to answer scientific questions at regional and continental scales, allowing scientists to predict changes in the nation’s ecosystems and their consequences

-Initiating efforts to develop a new Center for Bioresource Sciences to investigate new sources and products for bio-based materials including woody biomass

Using technology

-Olympic Natural Resource Center (ONRC) applied GIS tools to demonstrate connectivity between estuary and upland salmon habitat conditions for South Coast watersheds for Olympic region watershed planning

-Selection of crane (Wind River) site as location for one of six electronic field trips
-Among other high-tech sensing & analytical tools, the Precision Forestry Cooperative uses LIDAR (Light Detection And Ranging) and IFSAR (Interferometric Synthetic Aperture Radar) to study, over extensive areas, forest canopy characteristics, and to develop highly accurate 3-D digital elevation models, which are useful in determining such things as stream channel initiation points and topography under forest canopy, all in support of site-specific economic, environmental, and sustainable decision making for the forestry sector
Developing partnerships

-ONRC, in partnership with WA DNR, developed decision support tools for DNR provided technical support to enable implementation of Habitat Conservation Plan on Olympic Experimental State Forest (OESF)

- Restoration ecology doctoral student is restoring bear grass, a fundamental basketry material of tribes on the Olympic Peninsula, and its historic habitat on the lowlands of the Olympic Peninsula, providing significant ecological and cultural value

- Planning under way to establish the Northwest Forest Technology Program (NWFTP), a regional partnership of university-based science, outreach, and extension professionals to accelerate implementation of sustainable forest resource programs; Universities of Idaho, Montana, Washington, and Montana State, Washington State, and Oregon State

- ONRC conducted a research program integrating ecological values with commercial forest practices, applying research resources to community identified priorities and supporting regional bio-energy initiatives with technical assessment

-Since nearly its inception CFR’s Paper Science and Engineering (PSE) program has benefited from the generous financial support and industry involvement of the Washington Pulp and Paper Foundation (WPPF); 88% success rate in placing graduates

-Investigating ways to better partner with the Arboretum Foundation in support of UW woody plant collections

Serving state needs

-The legislated shellfish monitoring program at ONRC
-The legislated series of research studies in timber supply, forest industry competitiveness, land investment trends, state land investment returns, and alterations of forest land uses in the Cascade foothills, ultimately comprising a comprehensive report on the future of the state’s forests; includes collaboration with UW Economics

Producing peer reviewed and major publications

-CFR faculty average 1.5 peer reviewed journal articles per year, some producing as many as 6, in over 40 different journals

-Center for International Trade in Forest Products (CINTRAFOR) completed Innovative Fence Designs from Small Diameter Timber: Adding Value through Design, with illustrations of fence designs using small-diameter timber that can be derived from thinning overly dense forests

-Trees Are Good for Business, providing technical guidance on how to plan and implement an urban forestry program in downtown business districts, distributed to every Chamber of Commerce and business association in Washington State and to many local governments

-With the UW Earth Initiative, the Water Center created Expertise and Resources for the Puget Sound Watershed, a comprehensive inventory of UW research activities in the Puget Sound region from 2001 to 2005, enabling decision-makers & the public to better utilize UW resources, to leverage existing expertise & initiatives, & to position the UW to address the most important environmental problems in the region

RECENT CFR SERVICE / OUTREACH / ENGAGEMENT ACCOMPLISHMENTS

Sustaining our Northwest world
-Rural Technology Initiative (RTI), a collaboration with WSU, continues technology transfer to rural and tribal communities leading to effective environmental protection and the sustainability of rural communities via events, website—including streaming videos, publications, symposia; keeping rural land in forestry

-The award-winning Rare Plant Care and Conservation program, helping to conserve Washington's native rare plants

-Completion and grand opening of Merrill Hall, UW Seattle’s first “green building”; silver LEED certification
Delivering outreach through a series approach

-Northwest Environmental Forum, providing a venue for the application of scientific and policy information to environmental and natural resources issues; current project is Saving Washington’s Working Forest Land Base
-The Denman Forestry Issues Series, produced for UWTV and available as streaming video on the UWTV website; most recent topic: Water Supply and Stormwater Issues in the Pacific Northwest, featuring UW faculty and other experts
-The CFR/UWAA Sustaining our Northwest World annual lecture series, produced for UWTV and available as streaming video on the UWTV website

-The Water Center’s Water and Sustainability in the Region—its 15th Annual Review of Research, attracting over 300 people from agencies, industries, & organizations & providing an opportunity for decision-makers & the public to learn about UW research
-The Water Center’s long-standing and very popular Tuesday Morning Seminars, weekly public lectures featuring speakers from around the region on topics related to water and watersheds, with a regular audience of students, faculty, and professionals

Re-envisioning Pack Forest
-Created the Center for Sustainable Forestry (CSF) at C. L. Pack Experimental Forest and gained green certification of the forest under Sustainable Forestry Initiative standards, the 2nd university forest in the west to reach this milestone, allowing our forest products to flow into the stream of commerce that is increasingly demanding such recognition.

-In process of hiring new director for the CSF

-CSF provided accommodations and conference facilities for 4,180 day users and 3,275 overnight guests, including 130 university-level students and 50 professional groups

Serving K-12

-2,600 K-12 students used Pack Forest or participated in its off-campus educational events

-In March 2006, 20 million grade 3-8  students, teachers, and other participants will participate in an interactive electronic field trip to the Wind River Canopy Crane Research Facility

Instituting organizational efficiencies

-Created UW Botanic Gardens (UWBG), an umbrella organization overseeing the Washington Park Arboretum, the UW Center for Urban Horticulture, the Elisabeth C. Miller Library, the Otis Douglas Hyde Herbarium, and the Union Bay Natural Area, bringing these separate assets in line with peer institutions across the US and the world

Progress to UW campaign goal

-Over 82% of $17.7M campaign goal

Total endowed funds
-Current status: 68 Endowed Funds; $10,955,041Cost; $19,447,921 Market Value 

-Of 31 UW units, 7th in number of endowments and 11th in market value

Established endowments secured leadership positions

-David Mabberley, Director, UWBG and Soest Chair of Horticultural Science

-John Marzluff, Director of Urban Ecology graduate program and Denman Professor of Sustainable Resource Sciences

-David Briggs, Director of SMC and PFC and Corkery Family Chair

Endowments in progress

-The Weyerhaeuser Professorship in Paper Science and Engineering, a 3-year pledge from the Weyerhaeuser Foundation augmented by the 2004 State Distinguished Professorship Award from the WA HECB and a UW Founder’s Initiative Match

-The David R.M. Scott Professorship in Silviculture partially supported by the Weyerhaeuser Foundation and a private donor plus a UW Founder’s Initiative Match will be fully funded
-The James Ridgeway Charitable Gift Annuity for Endowed Faculty Support will soon culminate in an endowed Ridgeway Professorship, providing funding for sustainable forestry
CFR GOALS AND OBJECTIVES FOR THE 2006-2007 ACADEMIC YEAR 
· Recruit, mentor, and retain the highest quality staff, students, and faculty

-Design and implement a comprehensive recruitment plan for undergraduate and graduate students with metrics for success [2007-09 undergraduate target = 300; ultimate undergraduate target = 400. Ultimate grad target = 200]
-Ensure that faculty hires over the next three years increase CFR faculty diversity including ethnic and disciplinary backgrounds
-Encourage collaboration and communication among students, faculty, and staff within CFR

-Meet College staffing needs

-Provide training opportunities for staff

-Establish a faculty mentoring plan

-Increase grants and endowed fellowships for graduate students

-Seek scholarships to improve student diversity

-Investigate use of TAs for recruitment

· Provide highest quality educational programs

-Assess and revise ESRM and PSE curricula including experiential learning and linkages to other UW programs

-Develop ESRM learning outcomes and outcome assessment methods

-Establish the Master of Forest Resources (Forest Management) and obtain SAF accreditation

-Fully implement new graduate program

· Build and upgrade facilities incorporating innovative design, technology, and sustainability features

-Seek upgrades for CFR-managed facilities

-Seek funding for new facilities:


  --Learning Center in Bloedel Hall


  --Northwest Environmental Forum Building


  --Lodge and other facilities at Pack Forest


  --“Bridge” Building at main campus to enhance federal presence


  --Facilities per master plan for UWBG

· Increase financial support for the College’s strategic transformation

-Develop strategic funding plans for each center and research program area

-Increase visibility of CFR’s fundraising plan with Dean’s Council and faculty review

-Involve more faculty in fundraising efforts

-Seek endowed support for new faculty positions and existing faculty needs

-Task a “New Money” group with finding untapped funding sources

· Conduct internationally renowned research

-Charge the “New Initiatives Team” to define interdisciplinary research areas of growth, foster their institutional base, and compete for a large research center at the College

-Effectively communicate research activities and achievements to position CFR for research resources

-Provide incentives for faculty to submit more research proposals

· Provide an environment for collaborative problem solving, research, and intellectual debate

-Promote high visibility outreach efforts such as the Denman and Alumni Lecture series

-Enhance the visibility and influence of the Northwest Environmental Forum

-Encourage active on-site participation in our research programs by local, state, and federal agencies

SUMMARY OF REQUESTS DETAILED ON FOLLOWING FORMS
	
	Time Frame: 2006-2007
	Time Frame: 2007-2009

	Operating
	1. Start-up funds for 9 new faculty


	1. TA funding for campus-wide service courses



	
	2. Bridge funding for new faculty salaries


	2. CFRIT staff support person



	
	3. RA funding for UWBG/Union Bay Natural Area


	3. UWBG/Arboretum maintenance (previously submitted)



	
	4. Redevelopment of the Master Plan for CUH site, including the Union bay Natural Area


	4. Center support



	
	
	

	Capital
	1. BLD 209 upgrade for new Natural Products Chemistry faculty position


	1. Sustainable Resources Sciences Building (“Bridge Building”)


	
	
	2. Bloedel Learning Center



	
	
	3.  New lodge at the Center for Sustainable Forestry (Pack Forest)


	
	
	4. Laboratory and Classroom Upgrades 


	
	
	5. Northwest Environmental Forum building
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